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Our Mission
The Missouri State Capital
(MOCAP) Chapter of the

Our Sponsors

Society of Government
Meeting Professionals (SGMP)
strives to enhance and promote
the expertise of government
meeting professionals, to
improve the quality of, and
promote the cost effectiveness
of government meetings.

PRESIDENT’S REPORT

Hello and Happy Government Meeting Professionals Month! SGMP is proud to have
launched Government Meeting Professionals Month this month to raise awareness of
the unique role that government meeting professionals serve. The month culminated on
October 29th which is SGMP Founder’s Day, the day Sam Gilmer held the first SGMP
meeting in 1981. Happy Halloween and early Happy Thanksgiving to one and all as well!
I have to say, this month’s meeting on the 10th of October was a wonderful program. The
Bosses Day meeting featured Jerry Chadwick as our speaker on the topic of Human
Trafficking. It was very interesting; and attendees received some valuable and thought
provoking information. Many thanks to the Host, Capital Plaza Hotel, and our Sponsor,
Springfield Convention & Visitors Bureau! Your hospitality and support are so much
appreciated! Last but certainly not least, thank you, thank you to all who contributed to
the Coat, Hat, and Glove Drive. The Samaritan Center of the Capital City was grateful to
receive our donations.
Our chapter is gearing up for our exciting Holiday Extravaganza celebration next month,
on November 8th! I certainly hope you are planning to attend this event this year! It is
truly going to be an awesome and memorable event! Our Holiday Extravaganza
committee, in conjunction with Margaritaville and the Lake Area CVB, have been very
busy planning this joyous evening for all of us! The evening will start with a gathering/
happy hour at the hotel, followed by food and beverages, and the always fun silent and
live auctions along with the newly revamped “Spirit Tree” and of course with lots of
visiting too! After the auction closes, we will move to the beach area for a gathering
around the toasty fire pits for margaritas and s’mores, hosted by the Lake Area CVB.
It promises to be a night of holiday cheer to remember! Can’t wait to see you all there!
Look for reminders to come in your inbox soon! The Holiday Extravaganza Committee is
accepting items for the silent and live auctions, and bottles of wine and spirits for the
spirit tree. Sponsorships are also available. Watch your email for all of these and more
exciting events! As always, if you have any questions or suggestions, please feel free to
contact me or any of your board members.
Remember to set your clocks back the first weekend of November!
Thank you all for making our chapter the remarkable chapter that it is.
You are truly the BEST!
Sincerely,
Melissa Adams
MOCAP President

October 2019 SGMP MOCAP Meeting
by
Lela Kosteck Bunch
The October 10, 2019 SGMP MOCAP meeting was held at the Capital Plaza Hotel. Our host was Lorie
Jaegers and our sponsor was Lisa Perez with the Springfield Convention and Visitors Bureau. Thank you, Lorie
and Lisa! The meeting was called to order by our president, Melissa Adams. After attendees were introduced,
along with their bosses, the president’s, treasurer’s, and membership reports were provided. Everyone was also
reminded of the following dates: October 18 – a Poker Stroll and November 8 - the Holiday Extravaganza, which
will be held at Margaritaville Resort in Osage Beach.
The program was entitled “Human Trafficking” and was presented by Jerry Chadwick. Jerry highlighted
the top five risk factors for human trafficking:
Recent migration/relocation
Substance use
Unstable housing
Runaway/homeless youth
Mental health concern
He also highlighted the top five methods of force, fraud or coercion:
Isolation/confinement
Economic abuse
Threats of any kind
Emotional abuse
Physical abuse
He continued his presentation emphasizing the pillars of human trafficking;
 Recruiting—Victims (the more vulnerable the better) can be snatched and grabbed or coerced into a situation
with the promise of money, drugs, or work.
 Transporting—Victims are often moved from their comfort zone in order to give the trafficker the opportunity
to overwhelm the victim and reduce the chance that the victim will be noticed or recognized. Victims are essentially stripped of their identity by the traffickers.
 Harboring--Victims are stored in a variety of places while waiting to be placed or sold, such as cages, behind
false walls, or maybe just locked in a room.
Receiving—Victims are sold or put to work, often as a sex slave. They may then be raped 15- 30 times a day,
if not more.
Jerry indicated that on average in the US, an individual is worth about $34.8 thousand. He stated that people often
ask why victims don’t just run away from their captors. Victims may be threatened, physically detained or caged,
deceived or provided with benefits such as drugs, etc. Jerry informed us that trafficking is very profitable, earning
over $46 billion in the US yearly and $150 billion worldwide, yet we only spend $124 million a year worldwide to
combat it. Furthermore, as a society, we tend to victimize the victims, mostly because the laws have yet to understand who the victim is and who the criminal is. When victims are arrested, they typically refuse to talk, perpetuating the cycle.
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Jerry then enlisted the aid of the audience, pointing out what to look for in identifying the signs of abuse:
Poor Mental Health or Abnormal Behavior
Is fearful, anxious, depressed, submissive, tense, or nervous/paranoid
Exhibits unusually fearful or anxious behavior after bringing up law enforcement or immigration officials
Shows signs of substance use or addiction
Poor Physical Health
Shows signs of poor hygiene, malnourishment, and/or fatigue
Shows signs of physical and/or sexual abuse, physical restraint, confinement, or torture
Lack of Control
Has few or no personal possessions
Is frequently monitored
Is not in control of their own money, financial records, or bank account
Is not in control of their own identification documents
Is not allowed or able to speak for themselves (a third party may insist on being present and/or translating)
Other
Claims to be just visiting and inability to clarify where they are staying/address
Possesses a lack of knowledge of whereabouts and/or do not know what city he/she is in
Appears to have lost sense of time
Shares scripted, confusing, or inconsistent stories
Protects the person who may be hurting them or minimizes abuse
Employs high security measures in the work and/or living locations (e.g. opaque windows, boarded up windows, bars on windows, barbed wire, security cameras, etc.)
Jerry cautioned that this list is not exhaustive and represents only a selection of possible indicators. The red flags
in this list may not be present in all trafficking cases. Furthermore, each individual indicator should be viewed in
context, not considered in isolation, nor should it be taken as “proof” that human trafficking is occurring. Additionally, cultural differences should also be considered. He provided the following National Human Trafficking
Hotline information:
Call 1 (888) 373-7888
Text “Be Free” (233733)
Live Chat Humantraffickinghotline.org
Jerry encouraged the audience that with our aid, we might make the difference needed to prevent a human being
from being trapped in trafficking. His presentation covered a topic that is indeed a somber one, but also one that
we can all be vigilant in trying to prevent.

Jerry’s Slides
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10 Ways to Maximize Your Professional Development
Those who don't find the time for professional development tend to stagnate. Here are 10 steps
you can take to keep learning.
By Joel TrammellFounder and CEO, Khorus Software@TheAmericanCEO
If you are reading this article, then you are ahead of most when it comes to furthering your business and
leadership knowledge. Great leaders are great learners. Many business people scoff at leadership advice,
thinking that no article or book - or even a training class - is a good substitute for real-life experience.
That may be true, but real-life leadership experience can be hard to come by for those who seek to advance.
I believe that anyone can succeed if they prepare themselves for the next level in their careers. To do so,
you must exploit every opportunity to learn. Here are 10 ways to take control of your leadership development.
Hone a Learning Mindset: Having a positive attitude towards professional development is vital. In an interview with McKinsey Quarterly, Tom Peters discussed the importance of leaders having "unscheduled
time" (up to 50 percent). What should they do with that time? He advised, "One way to deal with the insane pace of change is by living to get smarter and to learn new things." Set aside time to learn on a regular
basis.

Examine Your Decisions: One difference between great leaders and mediocre ones is a willingness to examine past actions and decisions in order to improve. For CEOs and executives, designate a devil's advocate
for all major decisions. This can help you make better decisions and prevent any decision-making biases.

Read Regularly: In the same interview with McKinsey Quarterly, Peters said, "I was at a dinner party
recently with a guy who's probably one of the top ten finance people in the world. At one point he
said, 'Do you know what the biggest problem is with big-company CEOs? They don't read
enough.'" Read widely, not only about current events but also subjects that can broaden your horizons, such as history. I am an avid reader of business books and almost always find an idea or two
that I can use in my businesses.
Write Regularly: Writing has multiple benefits for leaders. It can help you master the content, improve
your critical thinking skills, and enhance communication with your various audiences, including employees. The more you publish, the better your writing will become. It can also help build awareness
for yourself as an expert in your field.
Attend Training Programs: Books and articles only take you so far. I teach an annual class for CEOs,
and in my experience these CEOs are already ahead of the game just by showing up. They are committed to learning and even at their level have figured out how to make time for it. You can also find
valuable networking opportunities here.
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Teach What You Know: Ana Maria Sencovici of The River Group recently wrote that teaching is one of
the most underused tools in leadership development. I agree. There is no better way to master something than by trying to impart your knowledge and skills to others. It makes you think about the material in new ways. In my experience, sometimes you learn more from your "students" than they do
from you. Take advantage of opportunities to teach.

Build Self-Awareness: While it may sound cliché, self-awareness is critical to effective leadership. Executive coach Mary Jo Asmus recently wrote that the best leaders "discover their development goals by staying
aware." They deliberately "observe themselves as they go about their workday while focusing on others' reactions at the same time." Then, they take the time to think about what they've observed, in order to make
improvements.
Gather Feedback: Asmus also wrote that great leaders ask for feedback. You should actively solicit
feedback from your employees, your board, and anyone else in a position to provide valuable input.
Institute an anonymous feedback mechanism for your employees or engage with a third-party gatherer.
Find Mentors: Develop relationships with people who have been in your shoes. Speaking of feedback,
mentors or coaches are often in a position to give you objective advice that you may not get on the
job. Find someone who will give you honest, unvarnished input.
Cultivate Peer Relationships: You should develop relationships with as many people in your industry
as possible. This is important for keeping up with developments and gaining new perspectives and
ideas. The relationships I have formed within my industry have often provided great value to my
companies.

Don't let the fast pace of business prevent you from developing as a leader. After all, the dynamism of today's markets is partly why you need to keep learning in the first place.

Loneliness Is Tremendous
by Charlie Tremendous Jones
Leadership begins with loneliness. What is leadership, what does a
leader do? A leader is simply one who goes ahead, one who sets the
pace, paves the way.
I think it needs to be said too, that any company, church, community or
agency must have at least one courageous person who is willing, I said
willing, not able. There are many who are not willing, and others who
could do the job better, if they would.
Many never arrive simply because they really never get started. Once
you decide to set the pace and move ahead, you discover why many
refuse to pay the price of leadership.
Its lonely leading and so many return to the pack to lead with the gang,
only to discover too late that the gang isn’t going anywhere. They want
to make sure of the end before going off into the terrible unknown
where it is lonely.
Another phrase we often hear, “I won’t go ahead until I know I’m
right.” Seems strange how slowly we realize how many times the very
things that appeared so wrong, turned out so right, and the things that
appeared so right, turned out so wrong.
I’ve come to the conclusion that we won’t know for sure what is the
right or wrong until the end, and the end is a long way off. The
aloneness of the leader is far better than the loneliness of the follower.
Tremendously,
Charles “T” Jones

How to take control of your next meeting or speech
You don’t have to be a control freak to hold your audience’s attention. Follow these steps—
including the principle of ‘mirror neurons’ (yep, science)—to win them over.
By Brad Phillips
When you deliver a speech, you should own the room. That won’t make you look arrogant or
controlling. Audiences want you to take charge.
Think about the last meeting you attended that had either no discernible leader or a weak one. The
meeting probably went on too long, the conversation surely meandered without purpose, and it’s
unlikely anyone stepped up to rein in a dominant personality.
Here are a few ways to help you own the room:
1. Avoid looking defensive. If people challenge something you’ve said, you will be more likely
to win over the audience by reacting with a calm, open tone.
2. Adjust your outlook. If something goes wrong, change your internal monologue from, “Oh,
no, this is becoming a disaster,” to, “I’m a competent speaker and will regain control of the room
in a moment.” You can then regain control by saying something such as: “This is a valuable
discussion, and because it’s so important, I’m going to leave some time at the end of the session
to continue the conversation. But in order to more fully inform that discussion, I’m going to move
ahead and discuss two other points first…”
3. Be the most dominant person. You can rein in dominant personalities by telling them you’d
like to continue your discussion with them during a break, walking slowly into their personal
space and turning your body away from them, or asking other people to comment.
4. Be a good time cop. Susan Weinschenk, a psychologist and author of “100 Things Every Presenter Needs To Know About People,” writes that speakers can demonstrate their ownership of a
room by taking breaks at prescribed times, starting their presentations on time after breaks, and
pacing their presentations so they don’t appear to be rushing toward the end.
Being in control doesn’t mean you have to look like a control freak. Often, a warm and easygoing
presence will do more to establish your authority than a strident and overbearing one.
Smiling, for example, can help you win over an audience, because humans unconsciously imitate
the expressions and actions we observe. Some neuroscientists credit that human instinct to
“mirror neurons,” an emerging subject of considerable interest and intense debate.
Understanding mirror neurons can be a boon for you as a speaker. Allan and Barbara Pease,
co-authors of “The Definitive Book of Body Language,” report that members of your audience
are more likely to accept your ideas if they are nodding and/or smiling.
So, try nodding and smiling as you make a key point. You’ll likely see many members of your
audience responding in kind. When they do, you’ll be that much closer to achieving your
goals—and demonstrating your ownership of the room.

st

1 Annual SGMP Poker
We did it! We had a brand-new
event! The 1st annual SGMP Poker
Stroll was a success! It took place
October 18, in downtown Jefferson
City. We had a few members participate, some with friends and family
and we even had a couple that read
it on Jefferson City’s CVB Event Calendar. We raised $375 and will donate a portion of that to the disaster
relief for the Jefferson City area.
Thank you to all that worked or participated. We look forward to this
event growing.

2020 NEC
ST. LOUIS, MO
May 19—21

Planner / Supplier Profile
Name: Annette Wallace, CMP, CGMP
Title: Event Manager
How long have you been in the industry? 30 years
How long have you been in SGMP? 13 years
How has your membership helped you? My SGMP members has
helped me tremendously with my career. I don’t believe I would be
where I am today without SGMP. The education and networking
are priceless.
Worst meeting/event mishap:
Governor’s Conference on Economic Development in 2010. An
electrical substation caught fire and all electric failed. The Governor was in the middle of handing out
awards. After the emergency lights came on and the Governor’s security had everything secured, the
Governor continued giving out the awards without any lights, a/v or mic.
As a result the entre conference center was dark for the next few days and we had to move the rest of the
sessions and exhibitors into the hotel conference area. We were all squeezed in like sardines until the
end of the conference.
Always have an emergency back-up plan. You never know what’s going to happen.
Most notable meeting/event moment:
I’ve had several – too many to mention. My favorite is planning the Governor’s Conference on Economic
Development which I still get to do. I recently retired from the Department of Economic Development
and now work part-time from home for the Hawthorn Foundation. The conference was moved to the
Hawthorn Foundation which was created by executive order 36 years ago and is under the executive
branch of government. I am still able to do what I love.
Hometown: Cahokia, IL
Where do you see yourself in ten years? On the beach or at the Lake of the Ozarks.
Interesting fact you would like people to know about you? I love Shirley Temple. She has been my
idle since I was a little girl. I followed her successes and think she was a very smart and talented little girl
and became an awesome and beautiful lady. I have several Shirley Temple dolls and memorabilia. I got
to meet her in Washington DC at a restaurant.

Membership Report
The October MMR report from SGMP shows the
MOCAP chapter is holding strong with 37 planner
members, 33 supplier members and 8 retired members
totaling membership of 78.

Need to update your
membership information?
It's as easy as logging on to
www.sgmp.org. You can update
your contact information, renew
your membership and even ask
for an invoice to be sent for
payment. You can also download
the membership change form and

October 1, 2019
Treasurer’s Report
We are currently at a
balance of $11,685.77 plus
we have a $1002.99 CD .

CGMP
The Certified Government Meeting Professional
designation ("CGMP") is designed for planners and
suppliers whose work is governed by the rules and
regulations of the federal government. Individuals
who have earned their CGMP have obtained the
highest designation available that is specifically for
government meeting professionals.
Everyone who takes the course must be an SGMP
member. You must be a member in good standing for
six months to participate in a CGMP class and exam,
but this requirement can be waived for new members
with more than one year of experience in the
hospitality industry. The $595 registration fee
includes the three-day training sessions, the CGMP
manual and the exam that is administered on the
morning of the fourth day. In order to sit for the exam,
you must attend all three days of the course.

To register for any upcoming CGMP course,
you must first log in to your SGMP account (in the left
margin of this screen). Once logged in, please continue
to "Your Account", and then click on "Events and
Registrations". Links to upcoming courses will be
listed on that page.
In order to register, you must be a current member.
Sign in using the Member Login section at left, then
open the course in the Upcoming Events area. Look
for the link to register.
Please check back for more information as it becomes
available. All courses have limited registration space
available. Payment is required in advance of the
course. In the event of a cancellation, collected
fees will be applied to a future course
registration.
All registrants will be notified within 30 days of the
course of the location of the course and exam.
Questions about the CGMP course? Contact us at
education@sgmp.org.

Upcoming Classes:
December 3-6, 2019

Location in Virginia, Maryland, or DC to be determined

Course Material & Fee
CGMP Class & Exam

$500

Required CGMP Manual

$95
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Advertise with SGMP—MOCAP
Our chapter newsletter is published twelve times a year and is sent to
all MOCAP chapter members.
MOCAP offers advertising on our website or newsletter for $200 each
or for only $350 suppliers can advertise in both, that’s a great deal!


Specifications for newsletter ads—high resolution PDF or Jpeg and
can be business card size.



Specifications for website—Company logo and link to Company
website (needs to be a minimum of 200 pixels in width and either
jpg, gif or photo available for scanning.

If you are interested in advertising in the MOCAP News You Can Use
and/or on the MOCAP website, sgmpmocap.com, please contact Lorie
Jaegers at ljaegers@kinseth.com or 573.443.8112.

