MOCAP NEWS YOU CAN USE!!!!
February 2020 SGMP MOCAP NEWSLETTER

Our Mission
The Missouri State Capital
(MOCAP) Chapter of the

Our Sponsors

Society of Government
Meeting Professionals (SGMP)
strives to enhance and promote
the expertise of government
meeting professionals, to
improve the quality of, and
promote the cost effectiveness
of government meetings.

PRESIDENT’S REPORT
Greetings SGMP MOCAP!
The Charity and Fundraising Committee passed out tickets for the annual charity/
fundraising basket drawing at the February regular monthly SGMP MOCAP meeting.
There are many amazing baskets up for grabs this year donated by our very own
member suppliers so get out there and sell those tickets! Tickets will be available at the
March 12 meeting if you missed the February meeting or if you are in need of additional
tickets. The chosen charity this year is The Halo Foundation. For more information on
The Halo Foundation their website is: https://haloworldwide.org/jeff-city/. The drawing will
be held at our monthly meeting on April 9, 2020, at Capitol Plaza Hotel.
We had a wonderful time at the February monthly meeting and enjoyed Sarah Luebberts’
Tips and Tricks to Save You Time. We had a great turn-out and look forward to seeing
you all on March 12 at the American Legion for our program by Travis Tucker, My Blue
Events.
Our monthly meetings provide extraordinary opportunities for growth, learning, and
networking for developing new and powerful partnerships. Our organization consists of a
wonderful group of people who work together, share information, mentor each other, and
create lasting connections while having fun and sharing in the many benefits of
membership in SGMP.
I would like to encourage you all to be active members of our growing membership. This
year is an election year for SGMP board members. I know from experience that by
getting involved you will get so much more out of your SGMP membership. Our
organization is built on the strength and participation of all of our members. This is an
excellent opportunity for you to stay abreast of changes and trends in our profession, to
learn new best practices and techniques, and to keep your meeting planning skills
current. Feel free to contact any of your board members for more information regarding
their current open position on the board. We also encourage you to attend a board
meeting to find out more about it. We meet at 9am prior to each monthly education
meeting. We would love to see you there! For those that are not interested in running for
a position on the Board, please consider serving or chairing one of our many amazing
committees. If you are new and would like to know more about the committees, please
speak to one of the current board members or committee chairs for more information. I
challenge every member to serve on and get involved with at least one committee this
year!
Sincerely,
Melissa Adams, MOCAP Chapter President

February Monthly Meeting Recap
Article written by: Brenda Buschjost
The regular monthly meeting was held on February 13th with the Canterbury Hill
Winery, Holts Summit being the host and provided a wonderful Italian menu
selection for the meal. Lake Area CVB, Lagina Fitzpatrick was the sponsor for
the meeting and provided Valentine themed tables decorations, which were
used as attendance drawings and other surrounding Lake Ozark and Osage
Beach hotel suppliers shared information about their properties and gave out
attendance drawing prizes to planners. The 50/50 raffle winner was Lance Utley
of whom received $42 and $41 will be deposited in the chapters account.

Our speaker of the month was Sarah Luebbert who spoke on “Apps and Online
Tools to Save You Time”. She gave some very practical tips on how to get yourself
more organized with easy to use and some FREE or less costly apps for both your
computer and IPhone. One application she mentioned which I found to be
interesting is the one for Time Management called, “Pomodoro Timer” which
makes you work on a task for 25-minutes and then you have to take a 5-minute
break…..it is said that no one person can stay focused on one thing more than
this long and do it well without taking a break. Sarah’s presentation is posted
on the SGMP MOCAP website and I highly recommend you print it off as it
includes some great information that just may make your 2020 go even smoother than you anticipated.

February Monthly Meeting Pics

The GoMidMO Expo is Taking Place in Jefferson City This Month
The News Tribune and the Jefferson City Convention and Visitors Bureau are partnering on the FIRST GoMidMo
Expo to raise awareness of fun entertainment options and activities in the Capital City, for both residents and
tourists! This expo will especially highlight what companies can see and do while meeting in Jefferson City.
This free event will be on March 14 from 11 a.m.-3 p.m. at the Capital Mall.
There will be tons of interactive booths, raffle prizes, and activities for all age groups!

TOP 10 LEADERSHIP DEVELOPMENT ACTIVITIES FOR MANAGERS
by Doug Bolger
Getting to the top of the corporate ladder requires personal and professional growth. Growth happens quickly with targeted leadership development activities where you alter specific behaviors. Leader growth does not simply happen magically over time.
Dedication,
commitment and ongoing leader skill development are the cornerstones of any leadership position.
Of course, it does help to get a little boost from a team of professionals who really know their stuff. Learn2 is a company that
focuses on growing leaders. They believe most leadership training is broken because leaders require actual support to alter behavior. Leader
development is simply what they do best.
LEADERSHIP DEVELOPMENT ACTIVITIES

1. WORKSHOPS ON HOW TO DEAL WITH RESISTANCE
Unfortunately, any management team will report that one of their biggest challenges in the workplace is dealing with resistance
from all angles. Co-workers and clients offer up serious blockades when they disagree with calls that management has had to
make. It is important to learn how to deal with these challenging conversations in a constructive manner.
2. SIMULATIONS ON MAKING OR IMPLEMENTING IMPORTANT CHANGES
Change is an inevitability in any company. Change facilitates professional growth; which is why managers need to know how to
implement changes effectively without making unnecessary waves.
3. IMMERSIVE TEAM EXPERIENCES
Team building exercises are an incredibly useful tool for managers. Yet most of implementations are a single session - which is
broken. Immersive team experiences are the perfect platform for managers when focused on altering behaviors. You know it
takes time to learn how to work in a team and how to lead the team. Check out Save the Titanic’s 121 day or 45 day program
which focuses on ROI and results.
4. APPLICATION OF DIFFERENT THOUGHT PROCESSES
While many of us are naturally wired to act in a certain way and handle challenges with our own “old-faithful” method, it is now
necessary to be able to work with others using their approach. Managers want to be able to work naturally in other’s approach
and to learn to adapt their ways of thinking with specific leadership development activities that focus on actually altering your
behaviors.
5. MEETING AND CONFERENCE SIMULATIONS
Knowing how to conduct oneself in a meeting is an invaluable skill. Training courses which simulate this particular environment
are a fantastic management training device.
6. KEEPING WORK FLOWING
Efficient workflow is something many businesses struggle to attain. This is largely due to a lack of adequate staff training. Management and leadership courses focusing on workflow can be a fun and dynamic way to get results rolling and keep it that way.
7. PERSONAL LEADERSHIP FULFILLMENT
In the quest for adequate managerial training, personnel often find themselves pushing their own dreams to the wayside. A
“dream big” leadership program enables managers to think about their futures within the company and personally as well. A well
-balanced lifestyle is what transforms every manager into a great leader.
8. EMPLOYEE REWARDS
Often, the key to being a successful manager lies in acknowledging the strengths of co-workers and employees and knowing
when to reward them. This can be difficult, which is why a course on finding the strengths in others so you can reward and
recognize effectively is a good move.
9. BE CREATIVE
Creativity is often lost in the corporate world. Good managers are able to think creatively and imaginatively. Specific skills have
been detailed here. Workshops focusing on expanding this particular skill are a wonderful leadership development activity for
the entire team and open the door to new approaches to old challenges.
10. ONE-ON-ONE WITH A PRO
While team coaching programs have a lot of merit, one-on-one leadership coaching can be a very fulfilling process. Having some
insight into the life of someone who has walked a similar path can often be encouraging. Your coach can give you specific leadership development activities where you learn to lead by leading.

Can You Cancel? Coronavirus and Your Hotel Contract
In this instance of a fast-moving virus, your force majeure clause will come into play.
by Jonathan T. Howe
February 4, 2020
Worldwide awareness of the new coronavirus that originated in Wuhan, China, has exploded along with the
number of cases being confirmed. When a virus like this starts spreading rapidly -- and threatening meetings -what legal recourse do you have?
Force Majeure Rules
When the Zika virus was rampant in 2016, or during the SARS epidemic in 2003, the government did not ban
travel to affected areas, and therefore your contract's force majeure clause did not come into play.
This time it's very different, as the major U.S. airlines have stopped flying to China and the Centers for Disease
Control and Prevention, a U.S. public-health agency, has advised against nonessential travel to China. The U.S.
State Department advises against traveling to China at all. This makes it virtually impossible for meetings
contracts for events in China to be fulfilled by either the planners who would fly in or the hotels expecting your
guests. Your force majeure clause, therefore, is automatically invoked, and neither party can be held liable for
nonperformance.
How Far Out Can You Cancel?
This is a bit of an open-ended question, but you should definitely be able to cancel a program in China for up to a
couple of months. But I think this is going to be going on for a while.
However, if you are holding a meeting anywhere else in the world where you expect your numbers to drop
because of the coronavirus, you will not be able to cancel without penalty. As there is nothing keeping you from
traveling to other countries, the force majeure clause would not apply and you would have to rely on the
cancellation and number-reduction wording that is already in your contract. You can try to work with your
property to adjust your numbers, but that is a renegotiation of the contract that is already in place. You might get
some relief this way, but then again, you might not.
In evaluating any instance where a health problem might cause meeting hosts to withdraw from a destination,
several factors must be taken into consideration. For example, what are the World Health Organization and the
CDC saying about the destination? Unfortunately, these bodies can have differences of opinion. For several weeks
when the SARS epidemic was in full swing, the WHO and the CDC disagreed on how dangerous it was to travel
to Toronto. So you need to spell out in your contract which organization (or both) is governing your cancellation
clause.
When cancellation clauses are not worded well, hosts are liable for the revenue promises they made to hotels and
will face charges outlined in their contracts.
For Your Future Contracts
To protect your event against any concerns that might make attendees reluctant to travel, planners must include in
contracts the ability to reduce numbers if attendees stay home due to a perceived threat. For example (and be sure
to vet this with your own legal counsel): "Should the organization wish to continue with the event, but because of
travel advisories as to health, security and/or terrorism, which might cause a reduction in attendance, upon notice,
the organization shall be able to reduce its room block accordingly, without liability and without a reduction in
amenities, etc., that are contingent on room block and pickup."
The wording must also define what constitutes the need to cancel the program outright. This way, planners and
suppliers will be prepared to work consistently in tandem.
All contracts related to the event should include a uniform cancellation/modification proposal. The numberreduction and cancellation clauses in the hotel agreement should be the same in contracts for all third-party
vendors.

Planner / Supplier Profile
Member Profile - Lorie Jaegers
Title: Senior Sales Manager
Current Employment: Courtyard by Marriott, Columbia, MO
How long have you been in the industry? 22 years

How long have you been in SGMP? 15 years
How has your membership helped you? Great education, personal growth,
networking and friends.
Worst meeting/event mishap: A MOUSE! A mouse ran across the floor and the group
stopped the meeting to chase the mouse! I was so embarrassed!
Most notable meeting/event moment: I was the Director of Catering and I worked
out details for a wedding reception. The groom was really upset his bride ordered
hot wings for an appetizer for their guests, because he knew they would be gone
before he go to the reception and they were his favorite! I had the chef hold back
six wings and cook them when the bride and groom arrived. Both the bride and the
groom went on and on about how those wings made their wedding day.
Hometown: Holts Summit
Where do you see yourself in 10 years? NO CLUE!
Interesting fact you would like people to know about you: I love the dirt track! Dirt
track racing!

2020 NEC
May 19-21
In St. Louis

Membership Report
The February MMR report from SGMP shows the
MOCAP chapter is holding strong with 34 planner
members, 31 supplier members and 8 retired members
totaling membership of 73.

Need to update your
membership information?
It's as easy as logging on to
www.sgmp.org. You can update
your contact information, renew
your membership and even ask
for an invoice to be sent for
payment. You can also download
the membership change form and

February 1, 2020
Treasurer’s Report
We are currently at a
balance of $13,499.41 plus
we have a $1003.48 CD .

CGMP
The Certified Government Meeting Professional
designation ("CGMP") is designed for planners and
suppliers whose work is governed by the rules and
regulations of the federal government. Individuals
who have earned their CGMP have obtained the
highest designation available that is specifically for
government meeting professionals.

Upcoming Classes:
March 24-27, 2020
Hilton San Antonio Airport
611 Northwest Loop 410
San Antonio, TX 78216
210-340-6060
Registration closes March 20, 2020

March 31 - April 3, 2020
Alexandria Hilton Mark Center
Everyone who takes the course must be an SGMP
5000 Seminary Road
member. You must be a member in good standing for
Alexandria, VA 22311
six months to participate in a CGMP class and exam,
(703) 845-1010
but this requirement can be waived for new members
Registration closes March 27, 2020
with more than one year of experience in the
hospitality industry. The $595 registration fee
May 16-19, 2020 pre-conference to the NEC
includes the three-day training sessions, the CGMP
Marriott St. Louis Grand
manual and the exam that is administered on the
800 Washington Avenue
morning of the fourth day. In order to sit for the exam, St. Louis, MO 63101
Registration closes May 11, 2020
you must attend all three days of the course.
June 12 - 15, 2020 This is a weekend class
Northern Virginia, District of Columbia, Maryland
To register for any upcoming CGMP course,
Exact location to be announced when plans are finalized
you must first log in to your SGMP account (in the left Registration closes Jun 8, 2020
margin of this screen). Once logged in, please continue
to "Your Account", and then click on "Events and
Registrations". Links to upcoming courses will be
listed on that page.

In order to register, you must be a current member.
Sign in using the Member Login section at left, then
open the course in the Upcoming Events area. Look
for the link to register.
Please check back for more information as it becomes
available. All courses have limited registration space
available. Payment is required in advance of the
course. In the event of a cancellation, collected
fees will be applied to a future course
registration.
All registrants will be notified within 30 days of the
course of the location of the course and exam.
Questions about the CGMP course? Contact us at
education@sgmp.org.

Course Material & Fee
CGMP Class & Exam

$500

Required CGMP Manual

$95
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Advertise with SGMP—MOCAP
Our chapter newsletter is published twelve times a year and is sent to
all MOCAP chapter members.
MOCAP offers advertising on our website or newsletter for $200 each
or for only $350 suppliers can advertise in both, that’s a great deal!
•

Specifications for newsletter ads—high resolution PDF or Jpeg and
can be business card size.

•

Specifications for website—Company logo and link to Company
website (needs to be a minimum of 200 pixels in width and either
jpg, gif or photo available for scanning.

If you are interested in advertising in the MOCAP News You Can Use
and/or on the MOCAP website, sgmpmocap.com, please contact Lorie
Jaegers at ljaegers@kinseth.com or 573.443.8112.

